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PARTNERSHIPS IN THE DIGITAL HEALTHCARE MARKET:
On the way out of the tumultuous time

Partnerships
became a
key driver
for
innovation
and growth

Partnerships between corporates and startups in the digital health sector have
grown in both number and complexity over time. As the industry has
expanded, these collaborations have spurred the development of cutting-edge
technologies, broadened healthcare access, and introduced innovative
solutions to improve the quality of care. By partnering with smaller, more
agile, and technology-driven companies, corporates gain access to novel
products and services, while startups benefit from the resources and support
necessary to scale their businesses.

The rise of the partnership model can be traced back to the previous decade,
but it gained significant momentum during and after the COVID-19 pandemic
when many companies had to reassess their resource allocation and
innovation strategies. So, how has the digital healthcare landscape evolved as
a result of these partnerships? What is the current role and significance of the
partnership model in today’s digital healthcare ecosystem? And what steps are
needed to maintain the progress made so far?

PARTNERSHIPS IN THE LAST TWO YEARS R“G

Experiencein conductingpartnerships and number of partnershipentered over the last 2 years Ressarch 2 Gudance
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Q Does your company have experience in partnering with startups/established healthcare organizations@. How many partnerships have you entered in the last 2 years?
Source: R2G GlobalStartup — Corporate Partnerships in Digital Health 2024Survey; n=812 ©2024 Research2Guidance

The year 2024 has seen an upward trend in the number of partnerships within
the digital health sector. The survey results show a trend in companies’
experience with partnering in the healthcare sector from 2023 to 2024. The
majority of companies reported experience in partnering, with an increase
from 77% in 2023 to 80% in 2024.
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SURVEY BACKGROUND

To analyze the evolution of the digital health partnership ecosystem, R2G conducted a new
global online survey in 2024, supplemented by stakeholder interviews. The results were
designed to be comparable to a similar study conducted in 2023 and 20109.

A total of 812 participants contributed to the 2024 survey on startup-corporate digital health
partnerships. Digital health companies emerged as the most active partners, representing 45%
of all partnerships, followed by established healthcare companies (primarily in pharma and
technology) with 25%, partnership facilitators with 7%, and investors with 4%. This diverse
representation highlights the critical role of cross-sector partnerships, as organizations
increasingly leverage each other’s expertise and resources.

2024 SURVEY PARTICIPANT OVERVIEW

Company types and geographical presence
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Source: R2G Global Startup — Corporate Partnerships in Digital Health 2024 Survey; n=812 ©2024 Research2Guidance

35% of survey participants were from EU countries, 34% from North America. 14% from non-
EU Europe (mainly the UK) countries. Asian companies are underrepresented compared to the
global share of healthtech and healthcare companies in this region.

Approximately 33% of companies operate globally, 38% focus on specific national markets, and
20% conduct business on a macro-regional scale.

The survey was conducted in October and November 2024.
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Almost all
companies (97%)
have partnered
or will do

No. of companies
with more than
10 partnerships
in the last 2 years
increased to 23%
from 9% (2023)

On the other hand, the percentage of companies without partnership
experience decreased from 8% in 2023 to 3% in 2024.

Moreover, due to the increasing demand for collaboration in healthcare
innovation, more companies are considering future partnerships. As the
survey shows, the share of respondents who consider future partnerships
grew from 13% in 2023 to 15% in 2024.

Most respondents reported between 1 and 5 partnerships (60%) over the
last 2 years, but there was a substantial increase in the number entering
into 6 to 10 partnerships, which rose to 23 % from 9% in 2023.
Additionally, 6% engaged in 10 or more partnerships, reflecting a gradual
trend toward increased collaboration within the digital health sector.

Partnership became a key driver for innovation and growth for corporates
and startups. But do partnerships work?

“Everyone is working hard in silos but that is not how partnerships should
be managed” survey participant

PARTNERSHIP MANAGEMENT:

Perception of success is growing

Only 15% of
partnerships are
successful

Partnerships between digital health startups and established healthcare
companies are increasingly common, but perceptions of their success
vary.

There is a small positive trend in the success rate of partnerships. The rate
of partnerships described as successful has increased slightly to 15% over
the years.
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SUCCESS RATE OF PARTNERSHIPS IN THE LAST TWO YEARS R‘G
How is the success/failure of the partnerships assessed? Resanrch 2 Sudsnce
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Q. How many partnerships have you entered in the last 2 years? What ishe share of successful partnerships betweenstartups and large healthcare companies?
Source: R2G GlobalStartup — Corporate Partnerships in Digital Health 2023Survey; n=790 ©2024 Research2Guidance

Overall, the picture remains rather bleak, with almost half of the joint
projects still being declared as failures.

INNOVATION MANAGEMENT PROBLEMS:
Why do so many partnerships still fail?

While partnerships between corporates and startups in the digital health
space hold great potential, they often face significant challenges that can
lead to failure.

MAIN REASONS BEHIND PARTNERSHIPS' FAILURE R‘G

Which of the following factors are the main reasons behind partnerships' failure? Research 2 Gudonce
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Survey participants selected more than one answer (multiple choices)
Source: R2G Global Startup — Corporate Partnerships in Digital Health 2024 Survey; n=812 ©2024 Research2Guidance
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PARTNERSHIP ACTIVITIES:

Trends in partner scouting

Scouting is

Data from 2023 and 2024 show a shift in responsibility for scouting digital
health partnerships. In 2023, dedicated scouting teams (37%) and business
units (39%) were the main contributors. By 2024, dedicated teams dropped to
15%, while business units increased to 45%, indicating a move toward more
internal, business-focused scouting. In-house accelerators (21% to 9%) and IT
departments (11% to 7%) also saw declines, reflecting a broader trend toward

currently consolidating scouting within business units.
done by
“normal™  External support mechanisms like accelerators and scouting platforms
Z:Z:ess decreased, while responses marked as "Other" grew from 8% to 23%,
suggesting companies are exploring alternative or customized scouting
methods. Overall, the trends point to a stronger focus on internal resources
and a shift toward more decentralized, innovative scouting practices.
SCOUTING AND PARTNER SELECTION R“G
Who is currently scouting digital health solutions for partnerships in your company? Researth 2 Bucance

Business unit

S
]
ES

Dedicated scouting team 15%

Inhouse accelerator/incubator 9%

IT

External accelerator/incubator

! %2
a!Ia!

VCteam %

!

4%

External scouting service provider

External scouting platform ‘%

Other

=]
ES

u 2024 m2023

Note: Survey participants selected more than one answer (multiple choices)
Source: R2G Global Startup — Corporate Partnerships in Digital Health 2024 Survey; n=812 ©2024 Research2Guidance

The study also shows a consistent pattern in scouting needs for digital health
partnerships, with slight shifts. In 2023, most organizations had scouting
needs multiple times a year (27%) or twice a year (18%), with only 13.5%
reporting no needs and 21% marking "not applicable".

Innovation scouting partners mentioned by survey participants: Local National
Incubators, Medeon, Deloitte, Elis, R2G connect platform, Startup
Creasphere.”

In 2024, the frequency of scouting slightly decreased, with "multiple times
(>4)" dropping to 18%. The percentage of organizations reporting no scouting
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needs remained steady at 14%, while "not applicable" responses rose to
28.0%, suggesting that even more organizations do not regularly scout.

Participants on scouting frequency: Always on the lookout especially when the
share price is going down, continuously, try to mesh into annual strat plan

process.”

Reflecting evolving priorities in partnership strategies, the survey also shows a
shift in budget allocation for scouting activities. In 2023, 57% of respondents
had no budget for scouting, while 23% had one, and 20% marked it as not
applicable. By 2024, the percentage without a budget increased to 67%, and
those with a budget dropped to 17%, with "not applicable" responses
decreasing to 15%.

This decline suggests organizations are relying more on cost-effective methods
or internal resources, possibly deprioritizing formal scouting efforts.

PROJECT MANAGEMENT AND COMMUNICATION TOOLS:

Improving partnership success

The data highlights the tools companies use to enhance partnership
success, focusing on collaborative and structured approaches. The most
widely used tool was the joint development of a partnership strategy,
emphasizing the importance of a clear strategic foundation. Sessions for
aligning partner expectations decreased, while regular feedback collection
grew, reflecting a shift toward more structured feedback mechanisms.

TOOLS TO INCREASE THE SUCCESS RATE OF PARTNERSHIPS R"G

Which tools have you used in your partnerships? Ressarch 2 Gudonce
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Note: Survey participants selected more than one answer (multiple choices)
Source: R2G Global Startup — Corporate Partnerships in Digital Health 2024 Survey; n=812 ©2024 Research2Guidance
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Project
management
tools are not
standard

Steering meetings remained common, and Go/No Go decision milestones
increased, indicating a focus on continuous evaluation. Monitoring slightly
declined, suggesting integration into the partnership process.

The main question that arises from the results is why these common project
management tools are not used as standard. It is reasonable to assume that
this is also a reason why so many partnerships fail.

"We use all of these tools or suggest them. When used consistently, they
help to avoid misunderstandings and to form a common team that works
towards a common goal." Investor participant
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About Research2Guidance

Research2Guidance is a consulting and market research company focusing exclusively
on digital health. We provide strategy advising, competitor evaluations, and market
sizing services to global clients across the spectrum of healthcare delivery, including
MedTech companies, health plans, pharma, and start-ups. We are convinced that
digitization will revolutionize healthcare around the world and provide the market
intelligence and strategic advice to help make this happen.

Hello@research2guidance.com

About R2GConnect

R2GConnect is a partnership matching and management service for the global
healthtech industry. We provide provide outsourcing services for healthtech
partnerships from roadmapping, over scouting and recommendation, partner model
set-up, contracting support, pilot management to upscaling.
Our matching platform R2GConnect.com counts more than 8,000 healthtech
company members, more than 150 healthcare industry partners and investors.
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